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Students Presentations: 

 

Giving individual presentation is a regular practice for my classes where each and every student has to 

give their individual presentation of one-two slides other than the group projects.  

01/02/2023, 1:29pm 

 

 



 

 

 

Case Study. Focusing on their comparison and 

analyzing skills. This is just one such group 

presentation. 

May, 2023 



PRACTICAL EXERCISES 

 

I. CASE STUDY 

 

Simplex limited had been taken over by Mundhra Group immediately following India’s 

independence. Since then it enjoys a rich record of industry presence and experience. In 

2005, with the aim to accelerate growth the company had gone through several rounds of 

meetings and discussions before launching ERP system to attract large projects. The 

management had done effective forecast and critical thinking regarding allocation resources 

to reduce wastage. For this purpose the company had laid down multiple courses of action to 

meet the challenge of adverse situations. In 2008, the company suffered loss in many projects 

due to the great recession despite taking many cost cutting measures. The management had 

taken utmost care regarding the possible outcome and timely review of the plans to achieve 

the set target during that hard time. In 2010 the system implemented successfully which 

subsequently helped the company to execute numerous projects with precision and 

timeliness. 

 

Q1. “In 2005, with the aim to accelerate growth the company had gone through several 

rounds of Meetings and discussions.” What is the objective mentioned here according to the 

process stated here? 

Q2. “In 2008, the company suffered loss in many projects due to the great recession despite 

taking many cost cutting measures.” Which limitation of the management process is indicated 

here? 

Q3. Which would be the most suitable business form. Justify the same highlighting the pros 

and cons of your choice. 

 

II. ROLE PLAY 

 

1. Centre Stage’ (from Higgins, 2018) 



Select four team members as volunteers. One team member plays the role of an employee 

who has missed meetings or been late to work in recent times. Each of the other three 

participants demonstrates a different style of leader (to save time, nominate the particular 

personality trait). Ask all participants to form a circle, and put two chairs in the middle of the 

circle. 

After each demonstration of how to deal with the employee, ask the whole group to reflect on 

the different leadership approaches. For example, the group could consider what worked and 

what did not. Finally, to conclude this activity, ask the group to consider what the ‘ideal’ 

leader would do in the scenario. 

 

2. ‘Ducks in a Row’ 

This particular activity enables participants to devise a 3-to-5 step decision-making process 

they can use when challenging leadership situations occur. 

Ask participants to form pairs. Then, ask them to come up with the steps that an effective 

leader goes through in order to work out how to manage a difficult situation. After about 30 

minutes, ask each pair to review the steps they have come up with for the group, and to write 

them on a large piece of paper. 

Ask every pair to review their process, and after all the pairs have done so, have a group 

discussion that enables a consensus to be reached about the three to five most effective steps 

to take in a difficult leadership situation. 

3. Bounded Rationality Role-Playing 

1. Each group member has been assigned a cognitive process role. Take a moment to 

familiarise yourself with your role and its description. 

2. Review the hypothetical decision-making scenario provided on this hand out. 

3. You have 15-20 minutes to discuss the scenario and decide as a committee how to allocate 

the university's budget towards improving student life. Remember to incorporate your 

assigned cognitive process role during the discussion. 



4. After the discussion, your group will be asked to share your decision and the reasoning 

behind it, focusing on how the different cognitive processes influenced the decision making 

process. 

Hypothetical Decision-Making Scenario: 

Your committee must decide on the allocation of a portion of the university's budget towards 

improving student life. There are three primary options to choose from:  

(1) upgrading the sports facilities,  

(2) improving mental health resources and counselling services, or 

(3) expanding the library and study spaces. Each option comes with potential benefits and 

drawbacks. 

1. Upgrading Sports Facilities: 

• Benefits: Improved physical health and wellness for students, increased school spirit, 

and potential to attract more talented athletes. 

• Drawbacks: High initial costs, ongoing maintenance expenses, and potential lack of 

interest from non-athletic students. 

2. Improving Mental Health Resources and Counselling Services: 

• Benefits: Better support for student mental health, reduced stress, and improved 

academic performance. 

• Drawbacks: Hiring additional staff may be costly, limited immediate visible impact, and 

potential stigma around mental health services. 

3. Expanding Library and Study Spaces: 

• Benefits: Increased access to resources and study spaces, fostering a better learning 

environment, and potential for collaboration among students. 

• Drawbacks: High construction costs, potential underutilisation of new spaces, and 

possible disruption during the construction process. 



Q1. How do you feel about each option? Which one resonates with you the most 

emotionally? 

Q2. Have you had any personal experiences related to the options? How do those experiences 

affect your decision? 

Q3. Which option seems like the most appealing or exciting choice based on your gut 

feeling? 

Q4. What are the logical arguments for and against each option? 

Q5. Are there any data or evidence that support one option over the others? 

Q6. How can we evaluate the long-term impact of each option? What factors should we 

consider? 

Q7. What information is readily available for each option? What can we learn from this 

information? 

Q8. How do common perceptions or stereotypes about each option influence your decision? 

Q9. Are there any rules of thumb or heuristics that could help you decide between the 

options? 

Q 10. What information might be less obvious or harder to access for each option? How 

could this information affect our decision? 

Q 11. Are there any hidden factors or consequences that we should consider before making a 

decision? 

Q 12. What additional research or investigation could we conduct to uncover less accessible 

information? 

Q 13. What are the potential benefits or positive outcomes of each option? 

Q 14. How can we emphasise the positive aspects of each option during our discussion? 

Q 15. Which option would have the most significant positive impact on the students and the 

university? 

Q 16. What are the potential risks or negative consequences of each option? 



Q 17. How can we emphasise the potential losses or drawbacks of each option during our 

discussion? 

Q 18. Which option has the least significant negative impact on the students and the 

university? 

Tips for Discussion: 

1. Take turns sharing your perspective based on your assigned role. 

2. Be open to considering the viewpoints of others, even if they differ from your own. 

3. Keep the conversation focused on the scenario and the decision that needs to be made. 

4. Aim for a collaborative discussion where all roles contribute to the final decision. 

 

 

 

YOUTUBE VIDEOS for AUDITING AND CORPORATE GOVERNANCE 

 

1. https://www.youtube.com/watch?v=zsPfelLJElU- SATYAM SCAM 

2. https://www.youtube.com/watch?v=0qpEmuu9a8Y- ENRON SCAM 

3. https://www.youtube.com/watch?v=hlrmuTRUI1U- WORLDCOM SCAM 

4. https://www.youtube.com/watch?v=3mayl29EWCk- PNB Heist 

5. https://www.youtube.com/watch?v=BnDbdQa_r38- Lehman Brothers 

 

https://www.youtube.com/watch?v=zsPfelLJElU-
https://www.youtube.com/watch?v=0qpEmuu9a8Y-
https://www.youtube.com/watch?v=hlrmuTRUI1U-%20WORLDCOM
https://www.youtube.com/watch?v=3mayl29EWCk-
https://www.youtube.com/watch?v=BnDbdQa_r38-


SUBJECT: PRINCIPLES OF MARKETING 

COURSE:B.COM V SEM 

NAME OF THE ACTIVITY: GROUP DISCUSSION ONLINE RETAILING V/S OFFLINE RETAILING: THE 

CURRENT SCENARIO 

DATE:8th Sep, 2022 

NO. OF STUDENTS: 56 

DESCRIPTION: THE CLASS WAS DIVIDED INTO 5 GROUPS OF 6 MEMBERS TO DISCUSS THE TOPIC, 

THEN 2 REPRESENTATIVES FROM EACH GROUP DISCUSSED THE TOPIC IN FRONT OF THE ENTIRE 

CLASS 

 

 

 

 

 

 

 

 

 



SUBJECT: HUMAN RESOURCE MANAGEMENT  

COURSE:B.COM II SEM 

NAME OF THE ACTIVITY: PERFORMANCE APPRAISAL: case study class 1 class ii 

DATE: 4th May, 2023  

NO. OF STUDENTS: 35 

DESCRIPTION: THE CLASS WAS DIVIDED INTO 5 GROUPS OF 5 MEMBERS TO DISCUSS THE TOPIC, 

PERFORMANCE APPRAISAL TECHNIQUES TO BE USED BY HR DEPARTMENT FOR ANY POSITION OF 

THE GROUPS CHOICE. REPRESENTATIVES FROM THE GROUP PRESENT THEIR IDEAS TO THE WHOLE 

CLASS 

 

 



 

 

SUBJECT: HUMAN RESOURCE MANAGEMENT 

COURSE:B.COM H II SEM + B.COM II SEM 

NAME OF THE ACTIVITY: INTERACTION WOTH ALUMNI MS. BHUMIKA JAIN, BCOM 2022 BATCH 

WORKING WITH GOOGLE 

DATE: 25th May, 2023 

NO. OF STUDENTS: 74 

DESCRIPTION: IN THE SEMINAR HALL OF THE COLLEGE AN ONLINE INTERACTION WITH MS. 

BHUMIKA JAIN, AN ALUMNI OF B.COM 2022 BATCH, WORKING WITH GOOGLE WAS ORGANISED. THE 

SESSION TRIED TO BRIDGE THE GAP BETWEEN THEORY AND PRACTICE OF HUMAN RESOURCE 

MANAGEMENT. SHE TOUCHED UPON RECRUITMENT, SELECTION, COMPENSATION AT GOOGLE. 

STUDENTS ASKED HER MANY QUESTIONS RELATED TO HUMAN RESOURCE MANAGEMENT AND SHE 

REPLIED TO THEM. 



 



 



 

SUBJECT: PRINCIPLES OF MARKETING 

COURSE:B.COM V SEM 

NAME OF THE ACTIVITY: ADVERTISING PREPARATION AND PRESENTATION 

DATE:20th Sep, 2022 

NO. OF STUDENTS: 24 

DESCRIPTION: THE CLASS WAS DIVIDED INTO 6 GROUPS OF 4 MEMBERS TO PREPARE AN 

ADVERTISEMENT AND PRESENT IN FRONT OF THE CLASS 



 



SUBJECT: PRINCIPLES OF MARKETING 

COURSE: B.COM V SEM 

NAME OF THE ACTIVITY: PRESENTATION BY STUDENTS  

DATE: 29th Sep, 2022 

NO. OF STUDENTS: 52 

DESCRIPTION: THE students presented on different dates  

 

SUBJECT: MANAGEMENT PRINCIPLES AND APPLICATION 

COURSE: B.COM H I SEM 

NAME OF THE ACTIVITY: PRESENTATION BY STUDENTS ON SWOT ANALYSIS OF ANY COMPANY ON 

DIFFERENT DATES  

DATE: 24th Jan, 2023- 25th Jan, 2023 

NO. OF STUDENTS: 60 

DESCRIPTION: THE students presented on swot analysis of a company of their choice as a part of 

continuous assessment. 

 



 

 



 

 

 

 

 

 


	1. Centre Stage’ (from Higgins, 2018)
	2. ‘Ducks in a Row’

